
   
 
 

 
OPEN MEETING 

 
REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL LANDSCAPE 

COMMITTEE 

Thursday, March 1, 2018 – 9:00 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for February 1, 2018 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update  

 
Consent:  
None 

Reports: 
9. Prioritization & Cost Estimates for Proposed Landscape Modernization Projects 
 
Items for Discussion and Consideration: 
10. Tree Removal Requests: 

a) Appeal of Denied Request to Remove Tree – 3110-D (Spinogatti) 
b) Appeal of Denied Request to Remove Tree – 5493-A (Sohn) 
c) Request for Tree Removal – 5593-B (Nitkin) 
d) Request for Tree Removal – 3436-P (Costeens) 
e) Request for Tree Removal – 5505 (Gasser) 
f) Request for Tree Removal – 3060-C (Radke) 

 
**Committee Tour – Visitation of various sites corresponding to landscape requests 
received from Mutual members and/or other Committee interests and/or projects.   
To be conducted after all other business is concluded. 
 
Items for Future Agendas: 
11.  Fire Risk Management (April) 
12.  Landscape Manual Update (April) 
13.  Species Specific Trimming Program Implementation (April) 
14.  Sustainability Partners/UgMO Pilot Program Review (June) 
 
 
 
 



   
 
 
 
Concluding Business: 
15.  Committee Member Comments 
16.  Date of Next Meeting – April 5, 2018 
17.  Adjournment 

 
 

 
 
 
 

James Tung, Chair 
Bruce Hartley, Staff Officer 
Telephone: 949-597-4650 
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STAFF REPORT 

 
 

DATE: March 1, 2018 
FOR:  Landscape Committee  
SUBJECT: Prioritization & Cost Estimates for Proposed Landscape Modernization 

Projects  
 

 

RECOMMENDATION 

Approve the prioritization of three landscape modernization projects: the Gate 9 entrance 
slope; the Pina slope in the Gate 11 area; and the planters along cul-de-sac 212 in the Gate 6 
area.    
 
BACKGROUND 

At the February 1, 2018 Landscape Committee meeting, staff identified potential projects for 
the Landscape Modernization funding included in the 2018 Third Mutual budget. Slopes at 
Gate 9, Gate 11, and along Punta Alta were identified by staff as locations that would benefit 
by reducing turf and performing irrigation retro-fitting and re-landscaping. The Committee 
directed staff to bring back cost estimates for the highest priority projects for consideration and 
to add a project in the Gate 6 area. Staff met with a Committee member and a Board member 
to discuss a potential Gate 6 project; agreeing that cul-de-sac 212 would be an appropriate 
area for re-landscaping that would make a significant improvement to the appearance of the 
entrance to the neighborhood and all along the cul-de-sac which would benefit a large number 
of manors. 

 
DISCUSSION 
The areas suggested for improvement are in varying states of decline. The Gate 9 entrance 
area has a large bare area that has been challenging to maintain and typically is dominated by 
weeds. It is highly visible, being at the entrance to the community. The Pina Slope in Gate 11 
was previously evaluated as a potential turf reduction project and has already had some of the 
necessary irrigation improvements completed. The predominantly turf slope was not re-seeded 
following years of drought in anticipation of this project. The project in cul-de-sac 212 would 
address aging landscaping growing in very challenging soil conditions that have been 
adversely affected by the conversion to recycled water. Soil improvements and the 
replacement of plant material with species tolerant of the recycled water would give the entire 
neighborhood a much more aesthetically pleasing look. 
 
The irrigation systems in these areas need minor upgrading to improve coverage, increase 
water use efficiency, and to better support the landscape plantings. Some of these areas have 
turf areas that perform poorly due to competition with trees or have poor soils. These areas will 
be converted to shrubs and/or groundcover. Any poorly performing plants will be replaced in 
the process of re-planting. 
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Third Laguna Hills Mutual 
Prioritization & Cost Estimates for Proposed Landscape Modernization Projects 
March 1, 2018 
 

 

The following is a brief summarization of the work to be performed: 
 

 Poorly performing shrub and slope plantings, as well as any plantings damaged due to 
any irrigation upgrades will be replaced. 
 

 Standard sprinkler spray nozzles will be changed to higher efficiency, low precipitation 
rate rotating stream nozzles; 

 Minor sprinkler nozzle adjustments and repairs will be made as needed to maximize 
water use efficiency; 

 Lawn areas that are performing poorly due to competition with trees or other factors will 
be converted to shrubs and/or groundcover; 

 Lawn areas that are difficult or inefficient to mow will be converted to shrubs or 
groundcover; 

 Organic mulch will be placed over bare soil to reduce moisture loss and erosion, and to 
begin to build a more favorable growing environment for the drought tolerant landscape 
plants. 

 
Work would begin at the Gate 9 – entrance slope; followed by Gate 11 – Pina slope; and then 
complete the cul-de-sac 212 entrance and planters.  
 
The estimated costs for each of the proposed projects are presented in the table below: 
 

Location 
Square 
Footage 

Estimated 
Labor 
Hours 

Estimated 
Labor 
Costs 

Estimated 
Material 

Cost 

Total Cost 
Estimate 

Cost 
Per  
Sq. 
Ft. 

Gate 9 Slope 9,000 826.25 $37,621.76 $22,042.04 $59,663.80 $6.63 
Gate 11 Slope 13,446 1,214.57 $54,037.70 $30,523.50 $84,561.20 $6.29 
Cul-De-Sac 212 20,197 1,633.21 $64,940.61 $40,175.07 $105,115.69 $5.20 

Total: 42,643 3,674.03 $156,600.07 $163,913.68 $249,340.69 
 

$5.84 
 

Punta Alta 
Slope 9,140 734.43 $32,771.34 $18,607.52 $51,378.87 $5.62 

Total w/ Punta 
Alta: 

51,783 4,408.46 $189,371.42 $111,348.14 $300,719.56 $5.81 

  
At the completion of the three highest priority projects, any remaining funds would be utilized to 
improve portions of the Punta Alta slope area.   
 
FINANCIAL ANALYSIS 

Staff estimates this project will cost approximately $249,341. The 2018 Business Plan includes 
$250,000 in reserve expenditures for landscape modernization intended for this purpose. 
 
Prepared By:  Larry Hernandez, Landscape Manager 
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Third Laguna Hills Mutual 
Prioritization & Cost Estimates for Proposed Landscape Modernization Projects 
March 1, 2018 
 

 

Reviewed By:  Bruce Hartley, General Services Director 
      
ATTACHMENT(S) 
ATT-1: Plant list  
ATT-2: Photographs 
ATT-3: Map of the Project Areas 
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Third Laguna Hills Mutual 
Prioritization & Cost Estimates for Proposed Landscape Modernization Projects 
March 1, 2018 
 

 

PROPOSED PLANT PROFILES 
 
 
 

Shrubs: 
 
Indian Hawthorn - Rhaphiolepis ‘Clara’ 
Typically growing 4 feet tall by 4 feet wide, these shrubs are drought-tolerant and bloom with 
pink flowers in the late winter.  They are low maintenance, make excellent hedges, and grow 
well in full sun or partial shade. 
 
Silver Queen winter creeper - Euonymous fortunei ‘Silver Queen’ 
This shrub eventually grows to 5 feet tall by 4 feet wide, but can be easily shaped. The sheen 
on the leaf brightens an otherwise dull landscape. 
 
Succulents: 
 
Aloe - Aloe attenuata 
These plants grow approximately 3 feet tall by 3 feet wide; requiring little to no maintenance, 
very little water, and thrive in full sun. It produces a flower spike up to 10 feet tall after about 10 
years. 
 
Blue Chalk Sticks - Senecio mandraliscae 
This is a very blue-gray succulent that makes an excellent low maintenance groundcover. This 
plant tolerates full sun or shade and produces a yellow flower several times throughout the 
year. 
 
Flowers: 
 
Green Golden Shrub Daisy - Euryops pectinatus ‘Viridis’ 
This flowering shrub produces yellow aster-type flowers all year long.  It may be used in mass 
or stand alone to brighten up a shrub planter. 
 
Lilly of the Nile - Agapanthus africanus 
This plant has a wide range of tolerance. It will grow in full sun or shade.  Lilly of the Nile 
flowers in the summer, in blue, purple, or white on tall stalks. 
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Third Laguna Hills Mutual 
Prioritization & Cost Estimates for Proposed Landscape Modernization Projects 
March 1, 2018 
 

 

 
GATE 9 ENTRANCE SLOPE 
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Third Laguna Hills Mutual 
Prioritization & Cost Estimates for Proposed Landscape Modernization Projects 
March 1, 2018 
 

 

 PINA SLOPE – GATE 11 
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Third Laguna Hills Mutual 
Prioritization & Cost Estimates for Proposed Landscape Modernization Projects 
March 1, 2018 
 

 

 
CUL-DE-SAC 212 PLANTERS 
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Third Laguna Hills Mutual 
Prioritization & Cost Estimates for Proposed Landscape Modernization Projects 
March 1, 2018 
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Third Laguna Hills Mutual 
Prioritization & Cost Estimates for Proposed Landscape Modernization Projects 
March 1, 2018 
 

 

PUNTA ALTA SLOPES 
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Third Laguna Hills Mutual 
Prioritization & Cost Estimates for Proposed Landscape Modernization Projects 
March 1, 2018 
 

 

 
 
 

 
 
 
 

 
 

 
 

aninzok
Typewritten Text
Agenda Item 9
 Page 10 of 14
       ATT-2



aninzok
Typewritten Text
Agenda Item 9
 Page 11 of 14
       ATT-3



aninzok
Typewritten Text
Agenda Item 9
 Page 12 of 14
       ATT-3



aninzok
Typewritten Text
Agenda Item 9
 Page 13 of 14
       ATT-3



aninzok
Typewritten Text
Agenda Item 9
 Page 14 of 14
       ATT-3

aninzok
Typewritten Text



 

 

STAFF REPORT 
 
 

DATE: March 1, 2018 
FOR:  Landscape Committee 
SUBJECT: Appeal of Denied Request to Remove Tree – 3110-D (Spinogatti) 
  

 

RECOMMENDATION 

Deny the appeal request for removal of three palm trees located at 3108-Q. 
 
BACKGROUND 

At the meeting of November 2, 2017 the Landscape Committee considered the request by Mr. 
Spinogatti for the removal of three Queen Palms, Syagrus romanzoffianum, located at the front 
of manor 3108-Q, directly across from Mr. Spinogatti’s manor (3110-D). The Committee voted 
unanimously to deny the request. At that time, the Committee directed staff to revisit the 
request at a future date (ATT-1). The Committee recommended to the Board that the request 
be denied, which the Board did at the meeting of November 16, 2017.   
 
On February 8, 2018 a letter was received from Mr. Spinogatti appealing the decision of the 
Committee (ATT-2). In the letter, Mr. Spinogatti states that the palms were planted by previous 
owners without appropriate approvals and they have now attained a height that interferes with 
the view from his manor, which he believes decreases property values and justifies removal. 
 
Three additional residents at 3110 C, P, and Q have signed the Landscape Request Form in 
favor of removal. Resident at 3108-Q (where trees are located) did not express a preference 
for removal or keeping the palms (ATT-3). The palms were last pruned in December 2017 and 
are scheduled for pruning again in approximately December 2020.  
 
DISCUSSION 
Currently the palms are in good condition. Their heights vary and the impact on associated 
views varies from manor to manor. Typically, Queen Palms require two to three trimmings per 
year to address fruit and frond removal with residents complaining if only trimmed on the 
current service level of every 34 months. There is no view protection language in the governing 
documents and there are no designated view lots. Trees and palms are not regularly trimmed, 
topped or removed to preserve views. 
  
At this time there is no new evidence or information warranting the reversal of the Board’s 
decision to deny the request to remove the three palms. 
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Third Laguna Hills Mutual 
Appeal of Denied Request to Remove Tree – 3110-D (Spinogatti)   
March 1, 2018 

 
 

 

FINANCIAL ANALYSIS 

The cost to remove all three palms is estimated to be approximately $300. The cost to trim 
them is estimated to be $315, with an estimated combined value of $7,623 based on the 
ArborPro tree inventory. 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Bruce Hartley, General Services Director 
 
 
 
ATTACHMENT(S) 
ATT-1: Excerpt from the Third Landscape Committee Meeting Report for November 2, 2017 
ATT-2: Letter Requesting Appeal Dated February 2, 2018 
ATT-3: Staff Report from Third Landscape Committee Meeting of November 2, 2017 
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Third Mutual Landscape Committee Meeting 
November 2, 2017 
Page 3 of 4 

 
Munoz. 
 
9b. Garden Villa – Breezeway Resurfacing Project  
Director Carpenter gave an update on the progress of the Garden Villa – Breezeway 
Resurfacing Project. The Committee is currently in the process of defining the overall design of 
the project. The Committee will meet with Garden Villa residents to present their 
recommendations in mid-December. 
 
9c. Irrigation – Water Usage  
The irrigation water usage in Third Mutual has been reaching Tier III and Tier IV billing levels. 
Staff explained that restoring plant health after the prolonged drought, underground pipe leaks, 
and landscape restoration efforts have all contributed to high water usage. There is a whole 
irrigation crew that is always focused on saving water, and performs routine checks on the 
irrigation system every six weeks, which includes pressure tests that check for leaks in 
underground pipes. Staff will reinvestigate problem areas to ensure optimal water usage. 
 
9d. Trimming for Solar Panels – Building 2393 
Staff explained that no tree removals or excessive trimming or topping is taking place at this 
time for solar panel clearance on Building 2393. Staff will perform tree trimming and crown 
reductions as needed.  
 
Items for Discussion and Consideration: 
10. Tree Removal Requests 
The Committee tour followed the meeting, and was attended by Chair Tung, Director Frankel, 
and Director Caine. Director Carpenter was absent. 
 

a. 3110-D Via Serena (Spinogatti, 08/03) – Request for Tree Removal – Queen Palms 
(3) 
Recommendation: the Committee unanimously recommended denial of the request to 
remove the three palms. The Committee directed staff to revisit the request at a future 
date. 
 

b. 5152 Avenida Despacio (Kreter, 04/14) – Request for Tree Removal – Carrotwood 
Maryan Kreter explained her proposal to the Committee. 
 
Recommendation: the Committee unanimously took no action on the request to remove 
the tree. Request will be deferred to a future meeting, pending review and approval of 
the property owner’s proposed landscape plan.  
 

c. 5284 Pina (Um, 06/16) – Request for Tree Removal – Carrotwood 
Recommendation: the Committee unanimously recommended denial of the request to 
remove the tree. There was no visible structural damage to the manor, and the tree was 
in good condition. The tree will be trimmed on the next scheduled cycle. 
 

d. 5509-A Paseo Del Lago West – Request for Tree Removal – Chinese Elm Tree 
Recommendation: the Committee unanimously recommended denial of the request to 
remove the tree with the following direction to Staff: trim tree blocking streetlight and root 
prune tree to prevent damage to driveway. 
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STAFF REPORT 
 
 

DATE: November 2, 2017 
FOR:  Landscape Committee 
SUBJECT: Request for Tree Removals by 3110-D (Spinogatti) 
  

 
RECOMMENDATION 
Approve the request for removal of three trees during the next trimming cycle, approximately 
December 2018 
 
BACKGROUND 
Mr. Spinogatti purchased his manor (3110-D) in August 2003.  He is requesting the removal of 
three Queen Palms, Syagrus romanzoffianum, located at the front of 3108-Q (ATT-1). Three 
additional residents at 3110 C, P, and Q have signed the request in favor of removal.  Resident 
at 3108-Q (where trees are located) has no preference for removal or keeping the palms. The 
reasons cited by Mr. Spinogatti for the removal, is view obstruction from his manor.     
 
The trees were last pruned in December 2015, and are scheduled for pruning again in 
approximately December 2018. 
 
DISCUSSION 
The palms are in good condition.  However, Queen Palms are considered to be a trimming 
‘cycle buster’ as they require two to three trimmings per year rather than the current service 
level of once every 34 months.  Therefore, staff is supporting their removal as part of a long 
range program to reduce high maintenance species from the inventory. 
     
FINANCIAL ANALYSIS 
The cost to remove all three palms is estimated to be $300; cost to trim all three is estimated at 
$315 with an estimated total value of $7,623, based on the ArborPro tree inventory. 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Lori Moss, Community Manager 
 
    Bruce Hartley, General Services Director 
 
ATTACHMENT(S) 
ATT-1:  Photograph, Letter, Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Request for Tree Removals by 3110-D (Spinogatti)   
November 2, 2017 
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STAFF REPORT 
 
 

DATE: March 1, 2018 
FOR:  Landscape Committee 
SUBJECT: Appeal Denial of Request for Tree Removals at 5493-A (Sohn) 
  

 

RECOMMENDATION 

Deny the appeal for the removal of two Magnolia trees located at 5493-A.   
 

BACKGROUND 

At the meeting of December 7, 2017 the Landscape Committee considered the request by Mr. 
Sohn for the removal of two Southern Magnolia, Magnolia grandiflora, trees located at the front 
of the manor. The Committee voted unanimously to deny the request. At that time, the 
Committee stated that it would reconsider the denial if provided a doctor’s note stating there 
were allergies to a specific tree (ATT-1). The Committee recommended to the Board that the 
request be denied, which the Board did at the meeting of November 16, 2017.   
 

DISCUSSION 
Mr. Sohn is appealing the Board’s decision for denial of the tree removal request stating his 
wife has significant allergies to Magnolia trees. A letter was received from the treating 
physician stating Mrs. Sohn has significant allergies to Magnolia trees (ATT-2).   
 
The trees are in good condition and well placed with no visible pests or disease, no missing 
areas of bark, no cavities, cankers or cracks in the trunk. There are no other known issues 
supporting removal. 
 
FINANCIAL ANALYSIS 

The cost to remove the trees is estimated to be $315. The estimated combined value is $4,673 
based on the ArborPro tree inventory. 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Bruce Hartley, General Services Director 
     
ATTACHMENT(S) 
ATT-1: Excerpt from the Third Landscape Committee Meeting Report for December 7, 2017 
ATT-2: Letter Requesting Appeal Dated December 30, 2017 
ATT-3: Staff Report from Third Landscape Committee Meeting of December 7, 2017 
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Third Mutual Landscape Committee Meeting 
December 7, 2017 
Page 3 of 4 

 
opposed). 
 
11. Tree Removal Requests 
Marianne Kreter (5152 Despacio) commented on the landscaping around her manor. 
 
Lynne Corboz (3505-C) commented on a tree removal request. 
 
The Committee tour followed the meeting and was attended by Chair Tung, Director Caine, 
Director Frankel, and Director Zalon.  
 

a. 3162-C Alta Vista (Walsh) Request for Tree Removal – Carob 
Recommendation: the Committee unanimously recommended approval of the request to 
remove the tree.  
 

b. 5493-A Paseo Del Lago East (Sohn) – Request for Tree Removal – Southern 
Magnolia (2) 
Recommendation: the Committee unanimously recommended denial of the request to 
remove the trees. At the time of inspection, the trees were in good health and were 
properly placed. The Committee would reconsider if provided with a doctor’s note stating 
allergies to specific tree.  
 

c. 5503-C Paseo Del Lago West (Kang) – Request for Tree Removal – Rusty Leaf Fig 
Recommendation: the Committee unanimously recommended denial of the request to 
remove the tree. At the time of inspection, there was no visible structural damage, and 
the tree was not overgrown. Staff will root prune the tree to prevent damage to sidewalk.   
 

d. 5272 Avenida Del Sol (Lee) – Request for Tree Removal – California Sycamore 
Recommendation: the Committee unanimously recommended denial of the request to 
remove the tree. At the time of inspection, the tree was in good condition and well 
placed. Staff will trim on schedule. 
  

e. 3487-A Calle Azul (Klein) – Request for Tree Removal – Spotted Gum 
Recommendation: the Committee unanimously recommended denial of the request to 
remove the tree. Trees should not be removed because of view obstruction, as stated in 
the Mutual’s Tree Removal Guidelines. 
 

f. 5561-B Via Portora (Yun) – Request for Tree Removal – Weeping Fig 
Recommendation: the Committee unanimously recommended the denial of the request 
to remove the tree with the following direction to Staff: reline the sewer at the Mutual’s 
expense and trim on regular trim cycle.  

 

Items for Future Agendas:  

12. UgMO – Soil Sensor Pilot Project (January 2018) 
13. Review of 2017 Landscape Division Accomplishments (January 2018) 
14. 2018 Vision for Landscape Division (January 2018) 
15. Species Sensitive Trimming Cycle (February 2018) 
16. Tree Topping Policy (February 2018) 
17. Landscape Manual Update (February 2018) 
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STAFF REPORT 
 
 

DATE: December 7, 2017 
FOR:  Landscape Committee 
SUBJECT: Request for Tree Removal by 5493-A (Sohn) 
  

 

RECOMMENDATION 

Deny the request for removal of the trees located at 5493-A, and schedule trimming as needed 
during normal trimming cycle.   
 

BACKGROUND 

Mr. Sohn purchased the manor in June 2015. He is requesting the removal of two Southern 
Magnolia, Magnolia grandiflora, trees located at the front of the manor (ATT-1).  The reasons 
cited for the removals are view obstruction and allergies due to flowers.  
 
The trees were last pruned in August 2015 and are scheduled for pruning again in 
approximately August 2018. 
 

DISCUSSION 
Currently the trees are in good condition and well placed with no visible pests or disease, no 
missing areas of bark, no cavities, cankers or cracks in the trunk. 
     
 
FINANCIAL ANALYSIS 

The cost to remove the trees is estimated at $315, cost to trim is estimated at $200 and the 
estimated combined value is $4,673 based on the ArborPro tree inventory. 
 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Lori Moss, Community Manager 
 
    Bruce Hartley, General Services Director 
 
ATTACHMENT(S) 
ATT-1:  Photograph 
ATT-1:  Mutual Landscape Request Form 
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STAFF REPORT 
 
 

DATE: March 1, 2018 
FOR:  Landscape Committee 
SUBJECT: Request for Tree Removal – 5593-B (Nitkin) 
  
 

RECOMMENDATION 

Approve the removal of one Carrotwood tree and one Evergreen Pear tree located at 5593-B 
during the next scheduled trim cycle at a shared cost to the resident.   
 

BACKGROUND 

Ms. Nitkin purchased the manor in February of 2016. She is requesting the removal of two 
trees: one Carrotwood tree, Cupaniopsis anacardioides, and one Evergreen Pear tree Pyrus 
kawakamii, located at the front of the manor. The reasons cited by her for the removals are: 
sewer damage, litter/debris, poor condition and no grass can grow under the trees. No other 
residents have signed the petition (ATT-1). 
 
The trees were last pruned in August 2015 and are scheduled for pruning again in 
approximately August 2018. They are both approximately 18’ in height with trunk diameters of 
approximately 12”. They are growing approximately 5-10’ from the driveway and manor, with 
no observable damage to either.  
 

DISCUSSION 
At time of inspection the trees were found to be in fair condition; the Evergreen Pear has 
noticeable fire blight and the Carrotwood has noticeable trunk damage from an unknown 
cause. Both trees have resident installed brick planters surrounding the base of the trunks. 
Both planters are damaged and would have to be removed, along with the plant material, in 
order to remove the trees and grind the stumps. Any subsequent repair to the area would be a 
chargeable service to the resident.       
 
FINANCIAL ANALYSIS 

The cost to remove the trees is estimated to be $1,500 with $400 charged to the resident.  The 
estimated value of each tree is $2,487 based on the ArborPro tree inventory. 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Bruce Hartley, General Services Director 
 
ATTACHMENT(S) 
ATT-1:  Photograph 
ATT-2:  Mutual Landscape Request Form 
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STAFF REPORT 
 
 

DATE: March 1, 2018 
FOR:  Landscape Committee 
SUBJECT: Request for Tree Removal – 3436-P (Costeens) 
  

 

RECOMMENDATION 

Deny the request for the removal of two Fern Pine trees at 3436-P and trim on schedule during 
the next trim cycle.  
 

BACKGROUND 

Mr. Costeens purchased the manor in May 2015. He is requesting the removal of two Fern 
Pine trees, Afrocarpus gracilior, located at the front of the manor (ATT-1). The reasons cited by 
him for the removal are: structural damage, litter/debris, overgrown, view obstruction, safety 
hazard, and property value depreciation. Six nearby residents have also signed the petition 
supporting with the removal request. The trees were last pruned in May 2015 and are 
scheduled for pruning again in approximately May 2018. Both trees are approximately 47’ in 
height with trunk diameters of approximately 20”. They are growing approximately seven to 
eight feet from the sidewalk, with no observable damage.  
 

DISCUSSION 
At time of inspection the trees were found to be in good condition with no visible pests or 
disease or areas of missing bark. One of the trees has some included bark, where two 
adjoining trunks grow together. Based on the condition and shape of the trees, some crown 
reduction could be performed to reduce the size of the trees. The extent of the crown reduction 
would be determined by the tree crew once they are in the canopy trimming the trees.    
 
FINANCIAL ANALYSIS 

The cost to remove the trees is estimated to be $1,600 each. The cost to trim the trees is 
estimated to be $450 each, with an estimated value of $3,736 each based on the ArborPro 
tree inventory. 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Bruce Hartley, General Services Director 
 
  
ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form 
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  STAFF REPORT 
 
 

DATE: March 1, 2018 
FOR:  Landscape Committee 
SUBJECT: Request for Tree Removal by 5055 (Gasser) 
  
 

RECOMMENDATION 

Deny the request for the removal of three Fern Pine trees; trim and root prune on schedule 
during the normal trimming cycle in May 2018.   
 

BACKGROUND 

Ms. Gasser purchased the manor in November of 1993. She is requesting the removal of three 
Fern Pine trees, Afrocarpus gracilior, growing along the side of the manor (ATT-1). The 
reasons cited for the removal are: the tree is lifting the sidewalk to the manor, is cracking the 
patio wall, lifting tile in the home, drops excessive litter and is overgrown. No other residents 
have signed the Landscape Request Form. 
 
The trees were last pruned in May 2015 and are scheduled for pruning again in approximately 
May 2018. The trees are approximately 24’ in height with trunk diameters of approximately 12”. 
They are growing approximately three to six feet from the sidewalk and approximately eight to 
ten feet from the manor and patio wall.  
 

DISCUSSION 
At the time of inspection the trees were found to be in good condition with no visible pests or 
disease, no missing areas of bark. There was no visible damage to the patio wall or the manor.  
The sidewalk has been previously ground, with no current raised areas.       
 
FINANCIAL ANALYSIS 

The costs to remove the trees are estimated at $550 each, for a total cost of $1,650. The 
estimated value of each tree is $2,300 based on the ArborPro tree inventory. The resident has 
offered to pay for replacement landscape and trees, but did not offer to pay for tree removal. 
 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Bruce Hartley, General Services Director 
     
ATTACHMENT(S) 
ATT-1:  Photograph 
ATT-2:  Mutual Landscape Request Form 
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STAFF REPORT 
 
 

DATE: March 1, 2018 
FOR:  Landscape Committee 
SUBJECT: Request for Tree Removal – 3060-C (Radke) 
  

 

RECOMMENDATION 

Approve the request for the removal of one Weeping Fig tree, with no replacement, to be 
completed within the 2018 calendar year as schedules permit. 
 

BACKGROUND 

Ms. Radke purchased the manor in September 2006. She is requesting the removal of a 
Weeping Fig, Ficus benjamina, located at the front of the manor (ATT-1). The reasons cited by 
her for the removal are: potential structural damage, litter/debris and large roots. Seven nearby 
residents have signed the Landscape Request Form supporting the removal request. 
 
The tree was last pruned in November 2017 and is scheduled for pruning again in 
approximately September 2020. It is approximately 30’ in height with a trunk diameter of 
approximately 24”. It is growing approximately five feet from the sidewalk and irrigation 
infrastructure and approximately 12’ from the patio. There has been sidewalk grinding with 
sections of sidewalk replaced in the past.  
 

DISCUSSION 
At time of inspection the tree was found to be in good condition with no visible pests or disease 
and no areas of missing bark. There is surface rooting with no visible damage to the patio wall 
or manor footing. Staff has previously removed roots that had potential for causing structural 
damage to the manor. 
 
This tree is in the Fig Tree family; with all species known for having large root structures, 
leading to surface rooting and frequently damaging hardscape and sewer systems. It grows 
very rapidly and when trimmed on a 34 month cycle, typically continues to drop copious 
amounts of leaves and fruit until the next trimming. The space the tree is growing in has been 
sufficient for many years, but the growth of the surface roots are beginning to pose a threat to 
the foundation of the manor and the sidewalk unless they are root pruned periodically.   
 
FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $800. The estimated value is $6,271 based on the 
ArborPro tree inventory. 
 
 
 

aninzok
Typewritten Text
Agenda Item 10f
   Page 1 of 7
        

aninzok
Typewritten Text



Third Laguna Hills Mutual 
Request for Tree Removal – 3060-C (Radke)  
March 1, 2018 

 
 

 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Bruce Hartley, General Services Director 
     
 
ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form 
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